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https://www.eltis.org/sites/default/files/trainingmaterials/civ_pol-an5_urban_web-1.pdf
https://www.eltis.org/sites/default/files/trainingmaterials/civ_pol-an5_urban_web-1.pdf
https://www.eltis.org/sites/default/files/trainingmaterials/civ_pol-an5_urban_web-1.pdf









https://www.smartfreightcentre.org/pdf/Developing-a-Sustainable-Urban-Freight-Plan-a-review-ofgood-practices-SFC-Final-June2017.pdf


















https://www.ecommercemobilities.com/goods-mobility









https://www.polisnetwork.eu/wp-content/uploads/2021/12/POLIS_ALICE_Guide-Zero-Emission-Urban-Logistics_Dec2021-low.pdf
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Kemalpasa Lojistik Merkezi

1.300.000.m? 69.734.400 TL

Lojistik Faaliyet Alani

Lojistik Gelisim Alani
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KEMALPASA LOJISTIK MERKEZi KONUMU

Ankara-izmir Karayolu (izerinde,

Kemalpasa Organize Sanayi Bolgesine yakinlik (Yaklasik 350 firma),

izmir Kent Merkezine 29 km karayolu baglantisi

Adnan Menderes Havalimanina 49 km karayolu baglantisi

Torbali-Kemalpasa-Alsancak Limani 71 km demiryolu baglantisi (etlt-projesi tamamlanmak Gzere)
Candarli Limanina 130 km demiryolu (mevcut+planlanan) baglantisi
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KEMALPASA LOJISTiIK MERKEZi ve KOSBI

KOSBI alanina giinliik 1.200 TIR girisi olmaktadir.

istanbul Sanayi Odasinin 2020 yil “500 biiyiik Sanayi Kurulusu” listesinde KOSBI’den Kansai Altan Boya, Akdeniz Chemson Kimya, Pinar Entegre Et ve Un, Agrobest Grup Tarim ilaglari, Ege Seramik, Coca
Cola igecek, Olmuksan Ambalaj firmalari yer almigtir.

Ege Bolgesi Sanayi Od_asmln (EBSO) acikladigr 2020 yili Uretim ve satis rakamlarina gére en blylk 100 sanayi kurulusu arasina ise Kansai Altan Boya, Akdeniz Chemson Kimya, Pinar Entegre Et ve Un,
Agrobest Grup Tarim ilaglari, Ege Seramik, Ve-Ge Hassas Kagit, Alkim Kagit, Saint Gobain Weber Yapi, Viking Temizlik, Kitas Tarim Urlnleri, BTM Bitimli Tecrit Maddeleri, Renkler Makine, Eren
Balatacilik ve Suiperpar Otomotiv firmalari girmistir.




KEMALPASA LOJiSTiIK MERKEZi SUREC

Ug ihale (altyapi Ustyapi insaati, ikmal insaati, ikmal tamamlama insaati) kapsaminda insasi gergeklestirilen Kemalpasa Lojistik Merkezi’'nin; ilk ihalesi dahilinde muhtelif altyapi isleri, yiizey tesviyesi, dolgu, temel
kazisi ve geri dolgu imalatlari ile bir adet makas imalati tamamlanmistir. ikinci ihale dahilinde; kalan saha kazi-dolgu imalatlari, gare alti yollarin altyapisi, zayif beton, temel tabakasi teskili, betonarme istinat
duvarlari, drenaj imalatlari, toprakarme beton, gevre emniyet yolu, gevre aydinlatma, gevre tel 6rgi ve korkuluk imalatlari, giris ve ¢ikis nizamiye binalari ve késk tipi trafo merkezi imalatlari tamamlanmistir.

Lojistik merkezin, servis 6mru icerisinde tekrar sel felaketine maruz kalmasi riskine istinaden, kusaklama kanallarinin ve diger drenaj yapilarinin yapilmasi zarureti dogmustur. Kusaklama kanali ve menfez
imalatlari, saha tanzimi igleri, beton kaplamal yiikleme bosaltma sahasi ve beton kaplamal tasit yolu imalatlari, 12 km demiryolu hatti imalati, 13 adet makas temini ve fersi, kalan korkuluk
imalatlanni kapsayan “Kemalpasa Lojistik Merkezi Alt ve Ust Yapi ikmal Tamamlama ingaati isi” yapim ihalesi 05.08.2020 tarihinde Agik ihale usulii ile gergeklestirilmis olup, yapilan ihaleyi
58.112.000 TL bedel ile Elron ingaat Taahhiit Tic. kazanmistir. 04.01.2021 tarihinde sézlesme imzalanmistir. ise ait Yer teslimi prosediirii 14.01.2021 tarihinde gergeklestirilmistir. %20 oraninda kesif
artisi ile 69.734.400,00 TL. revize kesif bedeli meydana gelmis olup, is bitim tarihi 31.12.2021 olmustur.

Genel Miidirliigimiize tahsisli 131 adet parsel Milli Emlak Genel Miidirliiginin  08.11.2022 tarih ve 4972930 sayili yazisi ile “izmir Gimrilk Midirligi ve Laboratuvar Madiirligi hizmetlerinde kullanilmak”
lizere Ticaret Bakanligi (Destek Hizmetleri, Tasfiye Isleri ve Déner Sermaye Genel Miidiirliigii) adina tahsisi hakkinda gériisiimiiz talep edilmistir. Bu talep kapsaminda Kemalpasa Lojistik Merkezi'nde demiryolu
hatlari ve iliskili tesisler haricindeki diger alanlarin tahsisi 23.11.2022 tarihli ve 784291 sayili yazimiz ile uygun goériimustir. Milli Emlak Genel Mudirliginin 19.12.2022 tarihli ve 5300224 sayili yazi ile de
Kemalpasa Lojistik Merkezi’'nde demiryolu hatlari ve iligkili tesisler haricindeki diger alanlarda kalan tasinmazlar, “izmir Gimrilkk Midiirligi ve Laboratuvar Midirligii hizmetlerinde kullaniimak” lizere Ticaret
Bakanligi (Destek Hizmetleri, Tasfiye isleri ve Déner Sermaye Genel Miidiirliigii) adina tahsisi gerceklestirilmistir.

KUNYESI YAPIM+E&M

ihale Tarihi 05.08.2020

Sozlesme Tarihi 04.01.2021
Yiklenici/Danisman Elron ingaat Taahhiit Tic.
Sozlesme Bedeli (KDV Dahil) 69.734.400,00 TL (%20 is artis)

Baslama-Bitis 14.01.2021 — 31.12.2021 (Gegici ve Kesin Kabul islemleri tamamlandi.)



KEMALPASA LOJiSTIK MERKEZI
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KEMALPASA LOJiSTIK MERKEZI ALTYAPI iMALATLARI
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KEMALPASA LOJiSTIK MERKEZI POTANSIYELI

Cekebilecegi Yillik Potansiyel Yiik Miktari

(Yil/Ton)
Karayolu 693.193
Denizyolu-Limanlar 218.545
Demiryolu 119.953
Toplam 1.031.691

Kemalpasa LM’nin Gelecekteki Yiik Potansiyeli
2024 2030 2040 2045

Yilhk Toplam Yiik 1.032.000 3.000.000 5.100.000 5.550.000
(Yil/Ton)
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Session Structure

Overview of the SMMR |l Project

« Brief Intfroduction to Urban Freight Transport

« Urban Freight Transport in ASEAN

« Key Challenges and Strategic Areas for Action

« Proposed Guiding Objectives for ASEAN UFT Planning

« Summary of the Proposed Roadmap for UFT in ASEAN

2 © Rupprecht Consult - Forschung & Beratung GmbH | Hassan Hussin | 10 October 2024 | Planning for Sustainable Urban Logistics U3l CONSULT




This training session is grounded in our research and preliminary findings from the SMMR 11 Project.

SMMR - Sustainable Design of Urban Mobility in Middle-Sized Metropolitan Regions

Implemented by On behalf of

|

G FA/ v Deutsche Gesellschaft

CONSULTING GROUP fur Internationale
Zusammenarbeit (GIZ) GmbH

Land Transport N oL Al CONSULT

WorkingGroup Forschung & Beratung €6mbH




About SMMR Il Project

SMMR - Sustainable Design of Urban Mobility in Middle-Sized
Metropolitan Regions

Implemented by

GFA A\

CONSULTING GROUP
O

----------------------

SMMR is commissioned by the German Federal Ministry for Economic Cooperation and
Development (BMZ) and implemented by GFA Consulting Group and partners on behalf of

Wuppertal CLEAN AIR

Deutsche Gesellschaft fiir Internationale Zusammenarbeit GmbH (GIZ). SMMR Workna oo o beha”o:"mm
SMMR has the objective of supporting ASEAN Member States to mainstream strategies g | A,
and concepts for integrated, sustainable mobility into their planning and governance

practices.

In support of this initiative, SMMR is developing Green Papers and Webinars on the topics ASEAN Member Countries
of:

» Sustainable Urban Mobility Plans (SUMP)

PHILIPPINES

» Metropolitan Transport Executives (MTE)

P Smart & Open Traffic Management ~

BRUNEI DARUSSALAM

P Hubs - intermodal interchanges

'x' :
SMMR also supports four metropolitan regions in Cambodia, Vietnam, Laos and Thailand i
their ambitions to create metropolitan mobility planning procedures. S,

ﬁ

For more information please visit: www.smmr.asia

4 © Rupprecht Consult - Forschung & Beratung GmbH | Hassan Hussin | 10 October 2024 | Planning for Sustainable Urban Logistics U310l CONSULT
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http://www.smmr.asia/

SUMPs & SULPs (Sustainable Urban Logistics Plans)

Milestone: Milestone:
Measure implementation Decision to prepare
evaluated aSuMpP
11 Evaluate capacities and resources
I 12 Create inter-gepartmenial core ream

. Analyse successes and fakures
. Share resuits and lassors learned ’
. Censider new challenges and solutions

@ Monitor progress and adapt A ;
g Inform and engage citizens and |

13 Ensure political and institutional ownership

14 Plan stakeholder and atizen involvement

\—— 21

Assess planning requirements and define
gengraphic scope | ‘functional urban aree’|

stakebolders § 22 Link with other planning processes
11 23 Agree timaline and work plan
24

03

188 Coordinate implermentation of actions
182 Procure goods and services

SUSTAINABLE

;ﬂilc:tonc:l.u
ustainable Urban
Mobility Plan adopted URBAN MOBILITY

Considar getting external suppart

" cooperale with data owners

D
l =i ’{-f' identily information sources and

12 Analyse problems and
opportunities {all modes)

Milestone:
PLANNING 8 2s Analysis of problems and
Build and jointly opportunities concludad
assess scenarios
Develop financial plans and agree
cest sharing Develop scenarios of

Finalise and assure quality
of ‘Sustanable Urban Mebility
Plan’ document

) Describe s actians
. Identily lunding sources and assess $>

&1
potential futures

13 Discuss scenarios with
citizens and stakeholders

| 51 Ca-create cammon visicn with citizens

financial capacitiss and stakeholders

08

. Agree prioritis, rosponsibilities and timetine 06 g2 Agroe objctives addressing kay problems

and all modes

A=
L &1 |dentity indicat ors for sl objectives

Milestone: &2 Agree measurable 1argats
Yision, objectives and
targets agreed

. Ensure wide political and public support . Ny 07

Create and assess long list of measures _I

L0 with stakeholders
’3 Define intagrated measure packages

#3 Plan measure manitoring and evaluation © Rupprecht Consult 2019
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4 The yellow stars
* show for which
steps and activities this
Guide will provide rec-
ommendations and
best practices regard-
ing urban logistics. For
the implementation of
the rest of the steps
and activities, the city
[or any other interested
party) shall follow the
instructions that are
presented in the gen-
eral SUMP Topic Guide
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Introduction: Defining Urban Freight

Urban freight refers to the transportation and
movement of goods within urban areas to
businesses, shops, households, and other
urban destinations.

In a wider scope, it involves parcel delivery as
well as waste collection, transportation of
construction materials, and the distribution of
general cargo for retail chains and stores,
including temperature-controlled goods.

Source: ALICE. (2022). Urban Freight: Research & Innovative Roadmap.

6 © Rupprecht Consult - Forschung & Beratung GmbH | Hassan Hussin | 10 October 2024 | Planning for Sustainable Urban Logistics U310l CONSULT
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Introduction: Types of Urban Freight Transport

General Cargo Parcels Services Construction

« Stores, Retail and Markets * Online Shopping + Waste Logistics « Construction Vehicles
* Temperature Controlled goods * Home Deliveries * Maintenance Services * Materials

Data Source: Paul Buijs University of Groningen

7 © Rupprecht Consult - Forschung & Beratung GmbH | Hassan Hussin | 10 October 2024 | Planning for Sustainable Urban Logistics U310l CONSULT
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Introduction: Geographical dimensions of Freight Transport

’________________~

P ~
/ N\
. i : : \
l l
! !
Bt s
\Y/
I takemehassleonofyww I
| L |
1 ) l
l l
! !
* International borders * Within country . Within Cities * Within neighbourhoods I
! !
* Longdistances * Regions, cities I * Urban areas * Very short distances I
* Customs coordination * Medium to long distances I - Medium to Short distances * Micro-mobility solutions |
o ) _ ) _ _ o _ | _ + 2-3 wheelers, Cargo bikes, I
* Maritime, air, trucking, rails * Trucking, rail, maritime, air \ * Local trucking, vans, 2-3 wheels walking couriers /
N\ /

AT TS il CONSULT

Forschung & Beratung 6mbH
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Key Challenges of Urban Freight Transport

) o

Urban freight
often overlooked
compared to
passenger
transport.

=

Local authorities
may lack
understanding or
resources for
data collection.

Complexity
involving multiple
stakeholders and

activities.

2]

\

0-0

Insufficient
coordination
among urban

logistics actors.

© Rupprecht Consult - Forschung & Beratung GmbH | Hassan Hussin | 10 October 2024 | Planning for Sustainable Urban Logistics

Lo

Shippers and
operators
hesitant to share
operational data.

g

Limited data
availability
affects urban
planning and
integration.

AU S 2341, Al CONSULT
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Key Challenges of Urban Freight Transport in ASEAN Cities

Governance Role & Responsibility
Infrastructural challenges

Road freight domination

High usage of old trucks

Fuel inefficiency

Dominance of Small and Medium Enterprises (SMEs)
Fragmented and segregated operating systems
Limited multimodality

Capacity building programs

Limited funding opportunities

Lack of information about best practices

© Rupprecht Consult - Forschung & Beratung GmbH | Hassan Hussin | 10 October 2024 | Planning for Sustainable Urban Logistics
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Key Challenges of Urban Freight Transport in ASEAN Cities

o For freight transportation, road has been a
preferred choice across ASEAN. There is
limited integration of other modes in freight
transportation.

o The demand for reliable, flexible, cost-effective,
timely, and viable door-to-door freight services
indicates a continuing prioritisation of road
infrastructure over railways and waterways.

o In the Philippines and Indonesia, more than
90% of the freight is transported via roads. The
only exception within ASEAN is Singapore,
where railways are used extensively.

100%
0%
B
0%
B0%
50%
40%
305
20%

Freight tonme-km mode share

10%
0%

|| B | || B 5.8%
127%  151% f—
) s | |
ﬂﬁ I I |

Kyanmar LaoPOR  Vietnam Cambodia Thailand Indonesia  Brunei  Philippines Malaysia Singapore

BMRoad MRaill WWater W Air

Freight Transport Mode Share in ASEAN countries

Source: https://www.unescap.org/kp/2023/sustainable-freight-transport-asean-challenges-and-opportunities

11 © Rupprecht Consult - Forschung & Beratung GmbH | Hassan Hussin | 10 October 2024 | Planning for Sustainable Urban Logistics U310l CONSULT

Forschung & Beratung 6mbH


https://www.unescap.org/kp/2023/sustainable-freight-transport-asean-challenges-and-opportunities

12

[

Challenges of ASEAN Urban Freight Transport Systems

( » Stakeholder Collaboration N\
» Institutional Fragmentation

+ Limited Multilevel
Coordination

\. Regulatory Framework Gaps -/

/- Inadequate Data Management \\
Systems

» Limited Monitoring and
Analysis

+ Data Scarcity in Urban Freight

\ Systems 4

f- Rapid Urbanisation Straining \\
Infrastructure

» Lack of Proper Freight
Transport Planning

+ Congestion, Pollution, and
\ Informal Practices j

4 )

+ Reliance on Outdated Trucks

+ Limited Urban Freight
Intermodality

. J

Fields of Actions for ASEAN Urban Freight Transport Systems

1. Governance and Strategy
Development with
Stakeholders

3. Efficient Urban and Spatial
Planning

4, Multimodal Freight Systems
and Innovation

5. Setting Guiding Objectives, indicators and Targets for the identified fields of actions

© Rupprecht Consult - Forschung & Beratung GmbH | Hassan Hussin | 10 October 2024 | Planning for Sustainable Urban Logistics
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Objectives for Sustainable Urban Freight Transport

Mitgstone: Milestone
Measure implementation Decision to prepare
evaluated a SUMP
. Analyse successes and fakures 11 Evaluate capacities and rescurces
. Share resuits and lassors learned l l 12 Create inter-departmenial core ream
. Ceonsider new challenges and solutions 13 Ensure political and institutional ownership
12 v 14 Plan stakeholder and otzen involvement
#14 Monitor progress and adapt \7 21 Assess planning requirements and defne
Set up gengraphic scope | ‘functional urban aree’|
Ha Inform and engage citizens and working

stakeholders 22 Link wath other planning processes

11 structures /  Determine
23 Agree timaline and work plan

planning
/ framework

03 24 Consider getting external suppart
I 31 dentily information sources and
A
cogperale with data owners

i Analyse proble ™
Analyse mobility i3 nalyse p obll'nsa d
situation opportunities {all modes)

/

188 Coordinate implementation of actions

182 Pracure goods and services

Milestone
Sustainable Urban
Mobility Plan adopted

. Develop financial plans and agree
cest sharing

SUSTAINAE
URBAN BILITY
PLANNING

—
\ Q Milestone:

Analysis of problems and
opportunities concluded

I
Build and jointly
assess scenarios
\
\
.. PE Develop scenanas of

. Finalise and aszure quality notertiat futures
of ‘Sustanable Urban Mebility

Plan’ document 13 Discuss scenarios with

citizens and stakeholders

| 51 Ca-freate cammon nsion with cilizens

and stakeholders

.
strategy with

@ Describe ali actians
@ Identily fundng sources and assess 23
financial capacitiss 08

@ Agree prioritis, rosponsibilities and timaline
angall modes

06 52 Agrlle objectives addressing key problems
@ Ensure wide political and public support 07 \ 1
G I — I -

Create and assess long list of measures —T
EE—— E— -T &1 |dentity indicat ors for sil objectives
Milestone 42 Agree measurable targets
Yision, objectives and

71
with stakeholders

22 Define intagrated measure packages

23 Plan measure monitoring and evaluation targets agreed ' ® Rupprecht Consult 2019
13 © Rupprecht Consult - Forschung & Beratung GmbH | Hassan Hussin | 10 October 2024 | Planning for Sustainable Urban Logistics U3l CONSULT

Objectives are strategic goals that guide the
development and implementation of strategies.
They aim to address challenges and priorities.
They provide:

* Guidance: Provides direction and purpose
for planning efforts

* Focus: Clarifies priorities and areas of
emphasis

* Measurement: Facilitates evaluation of
progress and success

* Alignment: Ensures alignment with
broader urban sustainability goals

e Communication: Enhances communication

and understanding among stakeholders.

Forschung & Beratung 6mbH



[ Fields of Actions for ASEAN Urban Freight Transport Systems

-
R e R L e 3. Efficient Urban and Spatial 4. Multimodal Freight Systems
Development with Monitoring and Evaluation . .
. Planning and Innovation
Stakeholders Strategies )
[ Guiding Objectives for ASEAN Urban Freight Transport Systems ]
0. Setting Clear Objectives, SMART indicators and Targets for the identified fields of actions >

2. Encouraging Innovation
through Technologies and
Data

1. Enhancing Governance and
Stakeholder Cooperation

3. Optimizing Urban Spaces 4, Advancing Sustainability
and Infrastructure and Multimodality

14 © Rupprecht Consult - Forschung & Beratung GmbH | Hassan Hussin | 10 October 2024 | Planning for Sustainable Urban Logistics U310l CONSULT
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1. Enhancing Governance and Stakeholder Cooperation

1. Establishing Institutional Coordination and Cooperation

* Mapping and assessing Institutional Structures and

Stakeholders

2. Implementing Regulatory Measures through Incentives

and Penalties

e Setting and Enforcing Emissions Standards and Access
Restrictions

e Providing Incentives for Eco-friendly Technologies and
Practices

3. Financing and Supporting SMEs

*  Providing Government Grants and Subsidies

. Facilitate Low-Interest Loans

*  Encourage Industry-Specific Incubators and Accelerators

15 © Rupprecht Consult - Forschung & Beratung GmbH | Hassan Hussin | 10 October 2024 | Planning for Sustainable Urban Logistics U310l CONSULT

Forschung & Beratung 6mbH
















Thank you

10 October 2024
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LinkedIn: Hassan Hussin

Email; H.hussin@rupprechi-consult.eu

Mobility Consultant
Rupprecht Consult - Forschung & Beratung GmbH
Cologne, Germany


https://www.linkedin.com/in/hassan-hussin-ab5481108/
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